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PRIMARY MANDATE
(enshrined in the 

Constitution)

Achieve and maintain price 
stability – this protects the 
value of the currency in the 

interest of balanced and 
sustainable economic 

growth and contributes to 
the stability of the entire 

financial system.

The  
inter-relationships 
between price and 
financial stability are 

continually considered to 
ensure that decisions 
relating to one do not 

unduly affect the  
other.
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Social and relationship inputs 

 > Broad knowledge and an understanding 
in society of the benefits of price stability 
helps the SARB in the achievement of  
its mandate. To this end, the SARB 
engages continually with Parliament, civil 
society, business and labour formations.  

 > Maintaining collaborative relationships 
with other regulators and government 
ministries, especially the National 
Treasury, enabling the SARB to 
contribute to prudent macroeconomic 
policies.

 > Maintaining constructive relationships 
with financial institutions and industry 
bodies, enabling the SARB to properly 
assess risks to financial stability and 
exercise effective oversight of the 
financial sector.

 > Building strong relationships with 
research and tertiary education 
institutions to supplement the SARB’s 
own research and inform its decision 
making.

 > Actively participating in international  
and regional forums, enabling the SARB 
to contribute to the development and 
promotion of financial stability, regional 
integration and harmonised financial 
sector regulatory frameworks.

 > Supporting social initiatives and broader 
stakeholder engagements, including 
public outreach programmes, 
strengthens the perceptions of the  
SARB as accessible and accountable. 
Corporate social investment spend 
amounted to R22.2 million 
(2018/19: R18.3 million).
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STATUTORY 
MANDATE

(prescribed by the Financial 
Sector Regulation (FSR) 

Act 9 of 2017)

Protect and enhance 
financial stability in 

South Africa – this includes 
strengthening the safety, 

soundness and integrity of 
financial institutions through 

the Prudential Authority.  

GOVERNANCE AND 
RISK MANAGEMENT
underpin the SARB’s ability to 
sustainably execute its mandate.

The SARB’s governance practices align to the principles of good 
corporate governance, as they pertain to a central bank, and all 
leaders and employees are expected to maintain the highest level 
of ethics when conducting the work of the SARB. 

WHAT THE SARB DOES

KEY OBJECTIVES

Mitigate risks to financial 
stability.

Restore or maintain 
financial stability if a 
systemic event occurs  
or is imminent.

Harmonise and integrate 
the prudential regulation 
and supervision of 
financial institutions and 
market infrastructures.

Monitor the financial 
system.

INPUTS1

SERVING THE ECONOMIC WELL-BEING OF 
SOUTH AFRICANS continued

1  Key resources, relationships and capabilities on which the SARB 
relies as a key component of its business model.

 

  The 2020 strategic plan: page 21.

    Stakeholder engagement: page 76.

  Corporate social investment: page 84.

 

  Financial stability: page 54.

 Prudential Authority: page 62.

KEY OBJECTIVE

Maintain the Consumer 
Price Index (CPI) inflation 

within a target of 

 3–6%.

  Monetary policy: page 49.
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 Governance: page 35.

 Risk management: page 44.

The SARB’s risk management and control framework goes 
beyond identifying and mitigating risks to its operations, to 
include those that impact on the public good in line with its 
constitutional and statutory responsibilities. 

Human and intellectual inputs 

 > Maintaining experienced and capable leadership and research 
teams with relevant skills and deep understanding of local and 
international economic and financial systems.

 > Employing 2 189 (2018/19: 2 125) people, whose motivation, 
relevant skills and diverse thinking assist the SARB to achieve 
its mandate and supporting objectives. Paid R1 930 million 
(2018/19: R1 818 million) as salaries.

 > Developing the SARB’s employees, supporting their career 
paths and ability to deliver the SARB’s mandate and supporting 
objectives. Invested R63.6 million (2018/19: R54.9 million) in 
training and development.   

 > Driving the Culture Strengthening Project, which builds on the 
SARB’s strengths and at the same time drives a culture that is 
empowering, agile, caring and collaborating.  

 > Driving the SARB’s transformation objectives. 76% (2018/19: 
74%) of the SARB’s workforce are black people. 

 > Continually developing the SARB’s employee value proposition 
to attract and retain critical skills.  

 > Investing in maturing the SARB’s data strategy, in new and 
efficient ways of working and in new technologies to enhance 
the SARB’s supervision capabilities.  

Financial inputs 

 > Maintaining sound financial and budgetary controls. 

 > Levying a cash reserve requirement that banks must hold with 
the SARB and conducting open market operations to influence 
lending by banks. 

 > Managing the cost of currency across the Group.  
The cost of currency decreased 39% to R427 million (2018/19: 
R699 million).
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KEY FUNCTIONS

 

  Subsidiary reports: page 80.

  Summarised Group annual financial statements page 88.

 

  The 2020 strategic plan: page 21.

   Human resources: page 68.

  Information and technology: page 74.

Formulating and implementing 
monetary policy.

Undertaking economic data 
analysis and research.

Acting as banker to the 
government.

Promoting financial stability, 
which includes acting as the lender 
of last resort in exceptional 
circumstances.

Ensuring the effective functioning 
of the National Payment System 
(NPS), which encompasses the 
entire payment process from payer 
to beneficiary and includes 
settlement between banks.

Administering the country’s 
prudential and capital flow 
measures.

Regulating and supervising 
financial institutions, including 
banks and insurance entities.

Managing the official gold and 
foreign exchange reserves of 
the country.

Issuing and destroying notes 
and coin.
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PRIMARY OUTCOMES

Low and stable inflation:

A stable and safe financial system: 

SERVING THE ECONOMIC WELL-BEING OF 
SOUTH AFRICANS continued

 

  The SARB’s response to COVID-19: page 10.

   Financial stability: page 54.

  Why price stability matters: page 14.

 > Protects the purchasing power and living standards of all  
South Africans, particularly the poor who have limited means  
of protecting themselves against continually rising prices. 

 > Reduces uncertainty in the economy, supporting an environment 
that is conducive to stronger, sustainable and balanced economic 
growth and employment creation over time.

 > Facilitates general trust in the value of the rand and provides  
a favourable environment for investment in South Africa.

 > Helps maintain and improve South Africa’s international 
competitiveness.

 > Provides the foundation for sustainable economic growth and 
development, and in turn, employment creation.  

 > Contributes towards the economy’s resilience to vulnerabilities and 
shocks, mitigating the spill-over effects on the broader economy 
and society.

 > Promotes an efficient financial system that provides financial 
services to all South Africans. 
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Social and relationship outcomes
 > Strong, trust-based and collaborative private and public sector relationships that underpin  
the development of prudent and coherent macroeconomic policies that support inclusive  
and sustainable economic growth. 

 > Regulatory and supervisory frameworks supporting safe and sound institutions and contributing 
meaningfully to transformation, competition, financial inclusion and integrity in the financial 
system. The advancements in financial technology (fintech) support many of these outcomes. 

 > A credible SARB brand and reputation trusted by South Africans and the country’s financial 
institutions, as well as international counterparties, regulators and governments.

 > Enhanced depth of monetary policy, financial stability, economics and financial journalism  
skills in South Africa and Africa through partnerships with South African universities and  
various training institutes.

Human and intellectual outcomes
 > A well-constituted Board of government-appointed and shareholder-elected members 
responsible for maintaining best practice governance standards. 

 > A stimulating, rewarding and differentiated work environment that provides sustainable  
income and meets employee expectations for meaningful work (in the interest of the public 
good), enhancing the SARB’s ability to compete for critical skills.

 > A low regrettable employee turnover that is much lower than that of the financial services 
industry, affirming the positive results achieved in the SARB’s employee engagement survey. 
Regrettable employee turnover of 1.10% (2018/19: 1.32%).

 > Alignment between the SARB’s employees and its strategic objectives and engaged  
employees who are proud to work for the SARB and experience work-life balance (key 
strengths confirmed by the employee engagement survey). 

 > Economic and financial knowledge and quality data shared with stakeholders. 

 > A central bank with the technical and digital know-how to appropriately oversee and  
regulate the advancements being made by financial institutions and fintechs.   

Financial outcomes
 > Market operations that give effect to the decisions of the Monetary Policy Committee (MPC). 

 > Group profit before tax of R7.1 billion (2018/19: R8.5 billion) and SARB profit before  
tax of R9.3 billion (2018/19: R6.4 billion).

 > R6.1 billion of SARB profit transferred to the contingency reserve and R32 million to the 
statutory reserve, in line with the SARB Act, to rebuild reserves. 

 > R287 million (2018/19: R249 million) paid by the Group to the South African government.

 > Shareholder dividend of R0.2 million (2018/19: R0.2 million) in line with the SARB Act. 

 > A financially sound central bank.

SUPPORTING OUTCOMES

 

  The 2020 strategic plan: page 21.

  Advancing fintech: page 32. 

   Human resources: page 68.

 

  Prudential Authority: page 62.

   Stakeholder engagement: page 76.

  Corporate social investment: page 84.




