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The SARB Act and associated regulations set 
the framework and structure of the SARB, the 
way in which it is managed and the actions it 
may take. Governance and risk management 
contribute towards the SARB’s ability to 
sustainably execute its role in society.

Private shareholders have limited rights, 
namely to consider the SARB’s annual financial 
statements, elect seven of the non-executive 
directors of the Board, and appoint the external 
auditors and approve their remuneration. The 
shareholders have no rights or involvement in 
the conduct of monetary policy, financial stability 
policy or banking regulation.

The SARB Act stipulates that shareholders 
are entitled to a 10 cents per share dividend on an 
annual basis paid from the accumulated reserves.

INTRODUCING 
THE SARB

ABOUT THE SARB
Founded in 1921, the 
South African Reserve 
Bank is the oldest  
central bank in Africa.

Following its first issue of banknotes to the 
public on 19 April 1922, the SARB shortly 
thereafter became the sole issuer of 
banknotes in South Africa.

At the time of its founding, most central 
banks worldwide had private shareholders 
and the SARB adopted a similar structure, 
listing on the Johannesburg Stock 
Exchange (JSE) on 7 April 1922. Following 
a change in the Listings Requirements, the 
SARB delisted on 2 May 2002. The SARB 
still has private shareholders, who help 
strengthen governance arrangements, 
but who have no influence in the 
implementation of its mandate. SARB 
shares are traded by way of an over-the-
counter share-trading facility maintained by 
the SARB.

The SARB’s head office is in Pretoria, 
where it conducts its annual Ordinary 
General Meeting (AGM) of shareholders.  
It also operates branches in Johannesburg, 
Cape Town, Bloemfontein, Durban, Port 
Elizabeth and East London and a depot 
in Pretoria North.

The SARB is regulated in terms of the 
SARB Act, read with section 223 of the 
Constitution of the Republic of South 
Africa, Act 108 of 1996 (the Constitution). 
The SARB’s primary mandate and 
independence are entrenched in sections 
224 and 225 of the Constitution. 

The five-year strategic plan sets out what the 
SARB needs to do to achieve its vision and 
mission. It consists of the following three groups 
of strategic objectives:

 > Five SFAs with unique strategic objectives.

 >  Cross-cutting objectives that support  
more than one SFA.

 >  Organisational capacity and capability objectives. 

SARB’s 
VISION, 

MISSION  
AND  

VALUES

GOVERNANCE  
AND RISK 

MANAGEMENT

THE INTER-RELATIONSHIPS BETWEEN 
MONETARY POLICY AND FINANCIAL STABILITY 

MUST BE CONTINUOUSLY CONSIDERED TO 
ENSURE DECISIONS RELATING TO ONE 
MANDATE DO NOT UNDULY NEGATIVELY 

IMPACT ON THE OTHER.

ACHIEVE AND 
MAINTAIN
PRICE  
STABILITY

PROTECT AND 
ENHANCE 

FINANCIAL 
STABILITY

SARB’S
STRATEGY

RESPECT AND TRUST
OPEN COMMUNICATION 
INTEGRITY
ACCOUNTABILITY 
EXCELLENCE

Vision
The SARB leads in serving the economic 
well-being of South Africans through 
maintaining price and financial stability.

Mission
To protect the value of the currency in 
the interest of balanced and sustainable 
economic growth in South Africa.

Values
The SARB actively encourages and 
strives towards the following values:

THE SARB’S CONSTITUTIONAL MANDATE
The Constitution prescribes the primary mandate 
of the SARB, which is to protect the value of 
the currency in the interest of balanced and 
sustainable economic growth. Achieving price 
stability contributes towards underpinning the 
stability of the entire financial system.

FINANCIAL SECTOR REGULATION BILL 2014 (FSRB)
The FSRB, once promulgated, will formally mandate the SARB to 
protect and enhance financial stability in South Africa in addition to 
its primary price stability mandate. The FSRB will also establish the 
Prudential Authority, expanding the SARB’s regulatory responsibility 
beyond licensed deposit-taking institutions. 

Formulating and 
implementing  

monetary policy

Issuing and destroying 
notes and coin

Promoting financial 
stability which includes 
acting as the lender of 

last resort in exceptional 
circumstances

Managing the official 
gold and foreign-

exchange reserves of 
the country

Regulating and 
supervising the 
banking system

Undertaking 
economic data 

analysis and 
research

Ensuring the 
effective 

functioning of the 
National 

Payment System 
(NPS)

Administering the 
country’s 
remaining 
exchange 
controls

Acting as  
banker to the 
government

TO FULFIL ITS MANDATE, THE SARB PERFORMS THE FOLLOWING KEY ACTIVITIES

Report on monetary policy.

PG   17
Report on financial stability.

PG   23

Strategy.

PG   10

Governance and risk management reports.

PG   41

SFA 1

SFA 2
SFA 3

SFA 4

SFA 5

SARB’S 
MANDATES
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HOW THIS SERVES THE ECONOMIC 
WELL-BEING OF SOUTH AFRICANS
Monetary policy is the process through which the 
SARB influences interest rates in the economy  
within a flexible inflation-targeting framework 
to ensure price stability and general trust in the 
value of the currency.

A monetary policy stance that provides 
a low and stable inflation environment: 

 > Protects the purchasing power of all  
South Africans, particularly the poor. 

 > Supports economic growth and contributes  
to South Africa’s ability to create employment.

How is inflation measured?
 > Inflation is measured by defining a basket of goods and 

services used by a ‘typical’ consumer and then keeping 
track of changes in the cost of that basket. High inflation 
erodes the spending power of consumers.

How does the SARB manage inflation?  
 > The interest rate is the main tool used to manage inflation.  

The SARB sets the repurchase (repo) rate, which is the 
rate at which banks borrow from the SARB. This in turn 
impacts the interest rates that banks charge their 
customers.

 > Interest rate decisions take into account the variable 
medium-term horizon for inflation and the time lags 
between policy adjustments and economic effects 
(12 to 24 months).

 > The flexible inflation-targeting framework allows for 
temporary deviations from the target in response to 
shocks to inflation beyond the control of monetary policy.

 > Flexible inflation targeting takes into account the impact of 
monetary policy on cyclical growth and employment, and 
aims to minimise the impact of decisions on these factors 
as far as possible.

What risks does the SARB face in 
aiming to keep CPI within the target?  

 > A weakening rand exchange rate could potentially 
accelerate inflation. For example, increasing uncertainty 
about future economic policy or further ratings downgrades 
could prompt capital outflows, pushing up borrowing costs 
and putting pressure on the rand.

 > External shocks such as increases in international oil prices 
or drought-induced food price increases.

 > Remuneration increases in excess of inflation and 
productivity increases.

The SARB aims 
to achieve a 

virtuous cycle 
when pursuing 

its price stability 
mandate

LOW 
INFLATION

HIGHER, 
SUSTAINED 
ECONOMIC 

GROWTH

Why does the SARB use an  
inflation-targeting approach  
to price stability? 

 > It makes clear the primary objective of monetary policy.

 > The predictability of this approach reduces uncertainty, 
and supports transparency and accountability.

 > It contributes to anchoring inflation expectations.

MAINTAIN THE 
CONSUMER PRICE 

INDEX (CPI) WITHIN  
A TARGET OF 

3-6%

MODERATE 
INTEREST 
RATE
CYCLES

INTRODUCING THE SARB – continued

ACHIEVE AND 
MAINTAIN 
PRICE 
STABILITY
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In pursuing 
financial 
stability,  

the SARB 
strives to

HOW THIS SERVES THE ECONOMIC 
WELL-BEING OF SOUTH AFRICANS
The SARB is pursuing a financial system that  
is resilient to systemic shocks, enables efficient 
financial intermediation (deposit taking and 
lending) and mitigates the macroeconomic 
costs of disruption in such a way that 
confidence in the system is maintained.

A stable and safe financial system is 
generally regarded as an important precondition 
for sustainable economic growth, development 
and employment creation.

What is the SARB doing to ensure 
it is able to fulfil its mandate 
under the FSRB when it becomes 
effective? 
Enhancement of the framework to
monitor financial stability in line with
international best practice 

 > Monitoring and mitigating against risks to financial 
stability.

 > Stress testing the South African banking sector.

 > Partnering with external research experts and 
promoting excellence in financial stability research.

 > Evaluating the impact of regulatory reforms on the 
financial system and providing input into global 
regulatory, supervisory and financial sector standards.

Development of a new macroprudential
policy framework  

 > Developing a framework that provides the Financial 
Stability Committee (FSC) with a calibrated toolkit of 
macroprudential instruments to apply in mitigating 
potential systemic risks.

A legal framework for resolving
systemically important financial
institutions¹

 > Drafting a Special Resolution Bill for systemically 
important financial institutions which also provides for 
the establishment of a deposit insurance scheme to 
enhance depositor protection.

 1  A systemically important institution is an entity whose 
failure may trigger a systemic event.

What are some of the more 
material risks to the stability of 
the South African financial 
system? 

 > Exposure to an uncertain global economic, financial 
and political environment and the resultant excessive 
levels of volatility in financial markets.

 > The low economic growth rate in South Africa may 
present headwinds for the domestic banking sector.

01

03

Monitor the 
financial system

Restore or 
maintain financial 

stability if a systemic 
event occurs or is 
imminent

Mitigate risks to 
financial stability02

PROTECT AND 
ENHANCE 
FINANCIAL 
STABILITY




